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ABSTRACT
"This Note illustrates how a sales sum- the product mix sold. With this information,

mary can be modified to separately identify a sates summary can become a helpful record
changes in sales realization caused by to gage effects of pe production and mar-
changes in market prices and by changes In kiting decisions. -

INTROUCTION

A typical siles summary prepared from can be modified to sarately identify the
accounting records of a wood products manu- variances (differences in the accounting
ficturer presents numerous figures related senme) In sales realization caused by change

product sotes. Monthly, year-to-date, and In market price and by changes In the prod-
year-ending sales summaries are needed for uct mix sold.

LLI managers to evaluate the fin1tcIal staus of
,. operations, and to appraise effects of past

product and marketing decisions. M f Vri
L-- The Interpretation of sbles statisti cn, The of mesurkn vaIlinois In

howevar, led to problems. In acounting re- accounting systems is usually associated

fR ports summarizing sate resuts, the results operating slatemlefite In which actual--,.of the iWh.ts of mit nd prdcto wecpre d with pios , costs ,

decisions become omined with the eOWNt
tof shifting marke proes. The purpos of ths00 9Md~n I.,b SPUO I~u

paper is to Hlustrats how a siles summary Wrummt of WbUnnln.
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each product ma prim variance. The averaMgIX lspia
prim vamiace ir any group of products Is TIND mix urlenMc Is calum 1110 dn-
thven calc led In m same manner se erense In the arge pricefor, o
cerrsbp-din, averae primce That It, neither for r nding pol ct g m m the
tho figure of averaq price nor of vrme oreepondfn pric vince. That K th
we additv. Each products avrago price dmrene betwen the "Pror-erlod aer
mt be weighed by the coreponding num- ae pri and the orneeponding prim for
bor of unite sold to 11-rmPlPN ar pic th Cur -Per le eotal variance due
variance. The rove price vrlain m thw to price vwilaos mi6 poduct mix variance.adde an owum dkde by Vlm UM 'Irt dx vaiace solimon doelms by ub-

ofunis l. e ad, b-10 lmmmtdntmt 2, Iro the Iprio vamno from the o
"Cuaroen-Poriod" -a-l -ice from variane, 0 iMeI in tale 3. by again uwftq

the statistic from tale 1.
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Modifed salsesummary
-. Products Prior-Piod Current-Period Variancoe

Vol- Average Total VoI- Average Total Pricl Mlxt
ume price reall- ume Pric Mall

ztion zo
M bf Dot M b SIM V Doi $AA bf $/M b

No. 3 and

x4 66 106.00 6.825 71 106.00 7,666 3.00 -
lx6 146 103.00 18,0W 160 104.00 16,640 1.00 -
lxS 114 103.00 11,742 125 1000 I 1&125 2.00 -

Comnekd 326 10O.40 UPS 366 105.15 V,43 1.75 0
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Tub Z-4dWM d NO pin -010u
Produft Unit Price Gross

so"s Variance Prime

No. 3 and
bew
Ux4 71 x 3.00 z 213.00
Uxs 10 x 1.0 = 160.00
Uxs 125 x 2.00 z 250.00

cmW, ed 23M x 11.75 62.0
MAN7v M a 1OUG +016M bt.

Wu pill Esb ftrko" The two perods do not have to be
IN vrbib wsrib wUMth same lengt howeve, for a meaningful

Average unit prices for prdassaeihes for interpretation, the reprseentative-
frm a "Pror-feriod" wr e Onl s~taitc reos of production as well a the timing to
neede to mesaur price and mix Variances changes In log supplies. In sawing methods.

of a "Current-Perad. However, usIng thee and In other manufacturing practices must
variances to hntepre the effects of produo- be considered.
tion and manuglting decisions has limitations, In addition to the detailed maesn Informa-
sale statistics can only reflect changes in lion typically presentd to the wood products
production practices to the extent that the manufacturer.Itrrttoso h ia c
product mix sold Is repesentative of the counting results of Past production and mar-
product mix bein produced. lusting decisios can be made more mninng-

Bcause of the variety of leg effects tha ful if variation of average realization eta-
may be caued by Inventory and saoft prac t1stics from product sales are analyzed. The
tices special onside1-ration must be givn to sales summary then can become - a highly
the length of the accounting periode used uefuirecoe to gags the effeacts of past do-
for the "Prior-Period" and the "Current- cleions on production and markveting.

Tub 1-4iOMudi wk Nt MINN!res
Ampag realization Variances

Products Current Prior- Price Mxi
perIod(2 period(1)

$_M *f 1MWM$Mb $/M b

bwtW

Combined 105.15 - 10O0 - 1.75 a 0.00

Comined 85.79 - 61.S - 0.00 - 2.44

products S.64 - 11.3 - 01 f
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